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PO Box 3067  •    La Grande OR 97850
The formation of the Leadership Committee will need to be approved by both the OLA Board and the OLA Membership.

Leadership Committee – Charter
The Leadership Committee oversees leadership development opportunities for the OLA membership, including creating and managing leadership trainings and programs, as well serving as leadership mentors.

Purpose:
To provide opportunities for the development of leadership abilities of all OLA members.

Duties:
· Participate in a continuous learning community focused on leadership.

· Develop and/or refine leadership trainings. Trainings may take various forms and be held in various locations throughout the state or virtually.

· Facilitate and lead leadership trainings.

· Promote leadership development opportunities available to the membership

· Shall consist of at least three members

Chairperson
· Is appointed by the President.

· Is responsible for the organization of the work of the committee.

· Is responsible for an annual report of activities.

· Prepares an annual budget.

  
